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Labor Day Weekend Event Water Ski Guest Fees 
Management Flowchart – Lake 1 

Assigned Dock Starter (Lake 1)

→ Collects signed guest waivers

→ Logs each guest’s ski sets and associated member name

Dock Starter Manages Ski Order Using Dock 1 White Board

→ Posts ski order based on sign-up

→ Owners have priority over guests

Skiing Activity Proceeds

→ Guests ski in order after owners

→ Dock Starter checks off completed sets

All Guest Skiing Completed

→ Dock Starter submits log book to Brian Marciniak
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